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I. 
Board of Director (BOD)

1. Meetings of Board of Director (BOD) 

	No.
	Members of Board of Director
	Title
	The beginning date of being (not being) Board of Director
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Tran Van Sau 
	Chair of Board of Director
	
	10/10
	100
	

	2
	Mr. Tran Ngoc Son 
	Member of Board of Director
	
	10/10
	100
	

	3
	Mr. Nguyen Van Minh
	Member of Board of Director
	
	10/10
	100
	


2. The supervision by Board of Directors over Board of Managers of the Company

3. Activities of sub-committees of Board of Directors of the Company

II. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	I
	Resolutions 
	
	

	1
	No.01/ NQ – HDQT 
	11 Jan 2019 
	Approve the following contents: 
1. Plan on labor safety and hygiene in 2019

2. System of wage scale, payroll, allowance and change salary in Quang Binh Railway Joint Stock Company 

3. Plan on training labor safety and hygiene, training and recruitment in 2019 

4. Assign Executive Board: 

· Command units to implement well business and production operations in Q.I of 2019 and ensure safety in Lunar New Year 2019 
· Arrange human resources to work and be on duty to solve problems in Tet Holiday. Arrange expenses to pay for labors’ regimes and ensure the material and spiritual life for labors in Tet Holiday according to the regulation 

	2
	No.02/ NQ – HDQT 
	04 Mar 2019 
	Approve the plan and contents of the Annual General Meeting of Shareholders of 2019 of Quang Binh Railway Joint Stock Company with the following contents: 
1. Record date for implementing rights of participating in the Annual General Meeting of Shareholders of 2019 of the Company: Record date: 25 Mar 2019 

2. Holding time of the Annual General Meeting of Shareholders of 2019: Expected in the mid of Apr 2019

3. Holding place: Hall of the Company, No.377 Tran Hung Dao Street, Nam Ly Ward, Dong Hoi City, Quang Binh Province. 

4. Contents: 

· Approve the report on result of business and production operation in 2018 and the  business and production plan in 2019 of the Company 

· Approve the report on operations of Board of Supervisors in 2018 and orientations in 2019 

· Approve the audited financial statement of 2018 

· Approve salary, remuneration of Board of Directors, Executive Board and Board of Supervisors in 2018 and plan in 2019 

· Approve selecting an auditing institution to audit the financial statement of 2019 

· Approve implementing profit distribution and the dividend payment of 2018; plan on profit distribution and the dividend payment of 2019 

· Other contents belonging to the authority of General Meeting of Shareholders 

	3
	No.03/ NQ - HDQT 
	25 Apr 2019 
	Approve implementing the dividend payment of 2018 in cash of Quang Binh Railway Joint Stock Company to shareholders as follows: 
· Record date: 15 May 2019 

· Implementing rate: 11%/ share (shareholder holding 01 share is entitled to receive VND 1,100) 

· Payment date: 30 May 2019 

	4
	No.04/ NQ – HDQT 
	26 Apr 2019 
	1. Approve assigning Manager of the Company, the Legal Representative of the Company, on behalf of the Company to implement negotiation, sign the contracts relating to periodic repair works belonging to Hanoi – Ho Chi Minh City Railway as follows: 
· Repair periodically Km 545 + 625 

· Repair periodically Km 407 + 463

· Repair periodically Km 410 + 570

· Repair periodically Km 439 + 045, Km 442 + 825

2. Assign Manager of the Company to command entities implementing well business and production operation in Q.II of 2019 and ensuring safety in all aspects 

	5
	No.05/ NQ – HDQT 
	27 Jun 2019 
	Approve: 
1. Assign Mr. Nguyen The Hung, Vice- Manage of enterprise to manage enterprise from 01 Jul 2019 

2. Assign Mr. Pham Huu Chi, Vice-Head of Railway Management Team 3 to manage Railway Management Team 3 from 01 Jul 2019 

3. Require related individuals to implement handover works according to the regulation 

	6
	No.06/ NQ - HDQT 
	19 Jul 2019 
	Business and production operation in Q.III of 2019 

	7
	No.07/ NQ – HDQT 
	11 Oct 2019 
	Business and production operation in Q.IV of 2019 

	8
	No.08/ NQ – HDQT 
	14 Oct 2019 
	Approve assigning Manager of the Company, , the Legal Representative of the Company, on behalf of the Company to implement negotiation, sign the contracts, pay, liquidate the following works: 

· Upgrade, renovate 06 roads, including: Road Km 437 + 975, Km 453 + 325, Km 461 + 400, Km 462 + 980, Km 479 + 443, Km 498 + 040, Hanoi – Ho Chi Minh City Railway 

· Upgrade, renovate 06 roads, including: Road Km 499 + 375, Km 527 + 459, Km 554 + 37, Km 554 + 890, Km 557 + 327, Km 557 + 765, Km 558 + 100, Hanoi – Ho Chi Minh City Railway

· Upgrade, renovate 06 roads, including: Road Km 560 + 530, Km 564 + 850 (CG), Km 567 + 650, Km 573 + 452, Km 575 + 550, Km 578 + 363, Hanoi – Ho Chi Minh City Railway

	9
	No.09/ NQ - HDQT 
	15 Oct 2019 
	Approve the following contents: 
1. Approve the plan on leasing Railway Hotel with the term of 10 years from 01 Jan 2020 to 31 Dec 2029

2. Assign Manager of the Company to command the completion of necessary procedures to lease Railway Hotel according to the regulation of the law 

3. Assign Manager of the Company, the Legal Representative of the Company on behalf of the Company to implement negotiation, sign the lease contract for Railway Hotel 

	10
	No.10/ NQ – HDQT 
	01 Nov 2019 
	Approve selecting AFC Vietnam Auditing Co. Ltd – North Branch, address: Room 709, D11, Sunrise Building, Tran Thai Tong Road, Cau Giay District, Hanoi City to audit the financial statement of 2019 of the Company 

	II
	Decisions 
	
	

	1
	No.29/ QD – HDQT 
	12 Jan 2019 
	Issue the system of wage scale, payroll, allowance and change salary in the Company

	2
	No.35/ QD – HDQT 
	15 Jan 2019 
	Approve the plan on labor safety and hygiene in 2019 

	3
	No.161/ QD – HDQT 
	04 Mar 2019 
	Establish Holding Committee and Sub-committees serving the Annual General Meeting of Shareholders of 2019 

	4
	No.162/ QD – HDQT 
	04 Mar 2019 
	Establish Inspection Committee of Delegates participating in the Annual General Meeting of Shareholders 

	5
	No.188/ QD – HDQT 
	14 Mar 2019 
	Use welfare fund to give gifts, support, visit and mobilize Truong Sa soldiers

	6
	No.765/ QD – HDQT 
	05 Apr 2019 
	Establish Group to build the hotel business plan of Quang Binh Railway Joint Stock Company 

	7
	No.812/ QD – HDQT 
	22 Apr 2019 
	Amend and supplement some contents of the Regulation of the Company 

	8
	No.815/ QD – HDQT 
	24 Apr 2019 
	Profit distribution of 2018 

	9
	No.829/ QD – HDQT 
	26 Apr 2019 
	Authorize Mr. Tran Ngoc Son to manage works of Board of Directors, 

	10
	No.999a/ QD – HDQT 
	26 Jun 2019 
	Establish Appraisal Team for the bidding documents and Expert Team for Evaluation of Biddings, bidding package: “Providing pre-stressed concrete sleepers “TN1” elastic accessories”

	11
	No.1000a/ QD – HDQT 
	27 Jun 2019 
	Approve the estimation of bidding package: “Providing pre-stressed concrete sleepers “TN1” elastic accessories”

	12
	No.1008/ QD – HDQT 
	28 Jun 2019 
	Approve the plan on selecting contractor for bidding package: “Providing pre-stressed concrete sleepers “TN1” elastic accessories” (number: 4,737 sleepers)

	13
	No.1012/ QD – HDQT 
	28 Jun 2019 
	Approve the shopping bidding documents for bidding package: “Providing pre-stressed concrete sleepers “TN1” elastic accessories” (number: 4,737 sleepers)

	14
	No.1298/ QD – HDQT 
	18 Oct 2019 
	Establish Board of Asset Liquidation and Sale of the Company 

	15
	No.1322/ QD – HDQT 
	28 Oct 2019 
	Liquidate, sell fixed assets, current assets

	16
	No.1327/ QD – HDQT 
	29 Oct 2019 
	Approve the initial price of liquidating car 

	17
	No.1362/ QD – HDQT 
	08 Nov 2019 
	Approve the initial price to bid for hotel rental

	18
	No.1458/ QD – HDQT 
	08 Nov 2019 
	Establish Asset Inventory Council at 0h dated 01 Jan 2020

	19
	No.1515/ QD – HDQT 
	25 Dec 2019 
	Approve the salary fund of Board of Leaders, indirect labors of the Company, command and railway management teams and departments serving regular repair in 2019 


III. Change in the list of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 
IV. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions

	No.
	Name
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Tran Van Sau 
	Chair of Board of Directors 
	57,600
	3.271%
	

	2
	Tran Ngoc Son 
	Member of Board of Directors cum Manager of the Company 
	29,900
	1.693%
	

	3
	Nguyen Van Minh 
	Member of Board of Directors cum Head of Department of Organization and Administration 
	93,550
	5.313%
	

	4
	Do Thi Thuy Giang 
	Head of Board of Supervisors 
	5,000
	0.284%
	

	4.1
	Do Ba Tam 
	
	184,500
	10.479%
	Father of Mrs. Giang

	5
	Truong Huu Manh 
	Vice- Manager of the Company 
	17,600
	1.000%
	

	6
	Doan Thuan 
	Vice- Manager of the Company 
	11,300
	0.641%
	

	7
	Mai Thi Tuyet Lan 
	Chief Accountant 
	96,745
	5.495%
	

	8
	Le Minh Tam 
	Member of Board of Supervisors 
	900
	0.051%
	

	9
	Nguyen Thanh Phong 
	Member of Board of Supervisors 
	1,900
	0.107%
	


2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company

	No.
	Name
	Relation on with PDRM
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason for increasing/ decreasing

	
	
	
	Shares
	Percentage

(%)
	Shares
	Percentage

(%)
	

	1
	Tran Van Sau 
	
	45,600
	2.590
	57,600
	3.271
	Purchased 

	2
	Tran Ngoc Son
	
	21,800
	1.238
	29,900
	1.693
	Purchased 


2. Other transactions: None

V.
Others issues: None 

